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Built on Azure Powered by Enhanced with Secure. Compliant.
Microsoft Copilot Connected.

Enterprise-grade Al Foundry
security, scalabiiity, Build, evaluate, and | Extend productivity Integrates with your
and reliability. operate agents with and insights across systems, data, and

.

enterprise controls. your organization. operational stack.

AGENT PILOT

FOR DISTRIBUTION &
TRANSPORTATION

60 days. One workflow. E &
One operational KPI. —

, @ Your KPI. Your target.

We hit it or you don’t pay. <

Fa Y

A |ow,_r[5k, Outcome_base.d pi'ot to de”\“rer meaSUrab[e DISTRIBUTION & TRANSPORTATION USE CASES WE CAN PILOT

results on a real distribution or transportation problem—fast. ' ) ] Y
L L i o Q Delivery planning & route optimization

) e v’? Optimize routes and stop sequences using real-time traffic,
| HOW THE PILOT WORKS (:_O weather, capacity, and service constraints to reduce miles,

cost, and on-time risk.

9 Week 1: Map the workflow.
M Baseline the KPI. e Real-time visibility & exception management
Define success criteria with operations |a Detect delays, disruptions, and service failures early.
I and business leadership. | 00 Proactively notify, re-route, and take corrective action
[ to keep shipments on track.

(- Weeks 2-5: Build the agent |

. q o Warehouse & DC operations optimization
against your data. Improve labor productivity, dock utilization, slotting,
Integrate with TMS, WMS, OMS,

pick/pack efficiency, and inventory accuracy to increase

ERP, telematics, ELD, and other throughput and reduce operational cost.
operational systems.

o .@ Driver & field operations copilots
m Give drivers and field teams instant access to load details,
1 1

delivery instructions, policies, and issue resolution—right

Weeks 6-7: Live in production.
Human-in-the-loop.

?}HE%Q—.E

Deploy into real operations with oversight in their workflow.
and measure impact in a controlled
environment. o = Enterprise application extension for field operations
| ) | Transform complex TMS, WMS, OMS, and ERP processes
‘ v= Week 8: Slgned report. . into simple, mobile, voice-enabled experiences for safer,
S KPI delta vs. baseline. faster execution in the field.

Forecast demand and capacity needs to balance service
levels, asset utilization, and cost across the network.

Deliver results report and clear o D df Hirg & el 1
| recommendation for production rollout. @ A e G S RACEYA PG

LOW-RISK ENGAGEMENT MODEL

|
‘ i o TN Claims, audit & compliance automation
+/ Focused on one operational KPI - Automate claims capture, proof of delivery, accessorials,
+/ Fast time-to-value (60 days) & and audit documentation while improving compliance
+/ Small footprint, big impact and reducing cycle time.
+/ Built alongside your existing team
, +/ Scale only after results are proven 0 i Document & knowledge intelligence
— Search and extract insights from BOLs, PODs, contracts,
SOPs, policies, emails, and operational documents to

("¢ Fixed fee. No time-and- accelerate decisions and reduce manual effort.
* materials surprises. »

$75K-$150K | e

3 No change-order chaos. BOOK A TIME WITH OUR TEAM
FIXED-PRICE PILOT Built on Azure, Al Foundry, Start with a 90-minute Al Innovation Workshop BOOK NOW =
| and Microsoft Copilot. and we'll scope the pilot live.

Pow rosoft Bookings

. : Outcome-focused. Measurable. Fast.
@ www.echelix.com @ ryan.roberts@echelix.com ‘

Because results are the only metric that matters.


https://outlook.office.com/book/MeetwithEchelix@echelix.com/?ismsaljsauthenabled

